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The Progressive Management Pathway for AMR is a tool 
which offers a stage-wise progression to guide activities 
and interventions on AMR for each of the food and 
agriculture sectors in the four focus areas of the Action 
Plan. 

 

Definition 



 Bring public and private stakeholders together to self-
assess the level of NAP implementation in their country 
and agree on actions to be taken to escalate AMR 
management to a higher stage as required. 

 Tunisian PMP team (public and private stakeholders and  
civil society) 

 Experts and specialists from FAO HQ as AMR-PMP 
assessors 

 Experts and specialists from WHO/OIE as observers 

Team 



Objective 
The workshop aims at assisting and guiding the country in 

undertaking concrete steps towards implementing a multi-sector 
“One Health” National Action Plan (NAP) on AMR in line with 
Global Action Plan (GAP) on AMR   

Outputs 

1. Progress of implementation of the NAP on AMR is assessed 
within the different focus areas and stages of the FAO Action 
Plan AMR 

2. Capacities of the national key stakeholders on AMR 
management are strengthened  

3.  The FAO PMP AMR tool is finalized and assessed by the relevant 
stakeholders  

 

Result chain 



Output 1:  Progress of implementation of the NAP on 
AMR is assessed  within the different focus areas and 
stages of the FAO Action Plan AMR 
 
 1.1 :  Assess progress within the “raising awareness” area of the 

FAO Action Plan AMR 

1.2: Assess progress within the “increasing surveillance 
capacities” area of the FAO Action Plan AMR 

1.3: Assess progress within the “developing governance 
structures” area of FAO Action Plan AMR 

1.4: Assess progress within the “promoting the prudent use of 
antimicrobials”  area of the FAO Action Plan AMR 

 



Output 2: Capacities of the national partners 
on AMR management are strengthened  
 

2.1. Elaborate a dashboard that displays gaps and critical control 
points for NAP implementation   

2.2. Generate an assessment report that defines specific actions 
to be taken to escalate AMR management 

  



Output 3: The FAO PMP AMR tool is finalized and 
assessed by relevant stakeholders  

3.1: Review of FAO PMP AMR tool with the relevant 
stakeholders  

3.1: Establish  a questionnaires about FAO PMP AMR tool for 
the relevant stakeholders  

3.1: Draft a report of the working group including a finalized 
FAO AMR PMP tool  



CONCLUSIONS 

This workshop recognizes the need for coordinated and 
intensive efforts to address antimicrobial resistance: 

- Develop national competencies,  

- Establish best practices for each sector, and  

- Help everyone understand the threat of antimicrobial 
resistance and the changes in behavior that are required. of 
antibiotics 

PMP workshops to be implemented in other countries, 
Morocco in February 2020? 
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Thank you  

Mohammed.bengoumi@fao.org 


